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Abstract
This study explores social entrepreneurship and its impact on society through a qualitative investigation into business models and sustainable growth. Successful social entrepreneurship business models often incorporate innovation, collaboration with local stakeholders, and the use of technology to increase efficiency and scalability. Sustainable growth is achieved through smart resource management, development strategies and diversification of revenue sources. In addition, the ability to address social challenges and adapt to changes in the external environment also plays an important role in the sustainability of social enterprises. The objective of this research is to understand how social entrepreneurship business models are designed and implemented and how they contribute to sustainable growth.This research uses a case study methodology to analyze several successful social enterprises in areas such as education, health and the environment. Data was collected through document analysis. The study concludes that social entrepreneurship not only has the potential to address various social and economic challenges, but also contributes to inclusive sustainable development. The findings have important implications for policy makers, business practitioners and academics in developing strategies to support and strengthen the social entrepreneurship ecosystem.
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Introduction
In recent decades, social entrepreneurship has emerged as a major force in addressing complex social and environmental challenges. As stated by (Tongal, 2019), that social entrepreneurship is the innovative development, mission support, job creation or licensing, of ventures by individual social entrepreneurs or non-profit organizations in association with the aim of making a profit (Hasanah et al., 2022). Social entrepreneurship combines social objectives with innovative business strategies to create value for society. The concept focuses not only on generating economic benefits, but also on the positive impact it can have on society and the environment.
Social entrepreneurship is an opportunity to form a new business model that benefits the empowerment of the surrounding community. The outcome to be achieved is not material profit or customer satisfaction, but how the proposed idea can have a good impact on society (Andayani et al., 2021). Social entrepreneurship aims to find sustainable solutions to social problems such as poverty, education, health and climate change in a way that is inclusive and has a long-term impact. The business model of social enterprises is often different from that of traditional companies. They put the social mission at the center of their business operations and use financial returns as a means to that end, rather than the other way around. This model encompasses a variety of approaches, such as community-based enterprises, enterprises that support social welfare, technological innovations for the public good, among others.
Social entrepreneurship has great potential to have a significant positive impact on society. In this context, it is important to consider the factors that contribute to the success and sustainability of social enterprises. This includes understanding how social enterprises operate, how they use their resources and how they adapt to changes in the external environment. The concept of social entrepreneurship is also considered a strategy to address social problems based on economic empowerment and the search for solutions, enabling economic actors and governments to address economic impacts through business models for sustainable growth (Torrido, 2021).

Social entrepreneurship is a dynamic and evolving field that combines entrepreneurial principles with a commitment to social and environmental impact. Scholars such as (Supriandi & Priyana, 2023) have emphasized the importance of social entrepreneurship in driving transformative change by innovatively addressing social issues. In the field of environmental sustainability, social entrepreneurship is an important driver for designing creative solutions to complex ecological challenges (Supriandi & Priyana, 2023).
This research uses a case study approach to investigate various social enterprises that have achieved success in their respective fields. The research aims to identify best practices and challenges faced by social enterprises by collecting data through in-depth interviews, direct observation and document analysis. In addition, the study examines the direct and indirect social impact that these enterprises have on the communities in which they operate. The results of this study provide insights into how social entrepreneurship can contribute to sustainable development and how innovative business models can be used to achieve broader social goals, it is hoped. The findings are also expected to provide guidance for policy makers, practitioners and academics in supporting and strengthening the social entrepreneurship ecosystem in the future.

Research Method
The research method used in this study is a qualitative descriptive method, which is to examine natural conditions, where the researcher is the key instrument (Paksi & Muhardi, 2024). This research uses a qualitative approach to explore social entrepreneurship and its impact on society, with a particular focus on business models and sustainable growth. Qualitative methods were chosen because they allow for a deeper understanding of complex phenomena by collecting extensive and detailed data. The purpose of this study is to gain a deeper understanding of how this business model was designed and implemented, and how it can grow sustainably by staying true to its social mission, through an in-depth qualitative study.
Result And Discussion
a. Impact of Social Entrepreneurship on Society
Social entrepreneurship has a significant impact on society, covering a range of social, economic and environmental aspects. It is important to realize that not all impacts of social entrepreneurship are positive. To ensure that social entrepreneurship contributes positively to sustainable development, it is crucial to assess its impact through a multi-dimensional lens and consider the role of innovation and other contextual actors (Arifin & Satiadharma, 2023). Some of the key impacts that can be identified include improved social welfare, economic empowerment, capacity and skills development, increased social inclusion, positive environmental impacts.
1. In the aspect of improving social welfare, social entrepreneurship aims to address fundamental social problems, such as poverty, inadequate education, limited access to healthcare, and social injustice. By offering innovative and sustainable solutions, social enterprises can improve the quality of life of marginalized communities. In education access, social enterprises often provide underprivileged children and adults with access to quality education, helping to reduce illiteracy and improve job skills. In the healthcare sector, social enterprises provide basic healthcare services in remote or underserved communities, improving the general health and well-being of the community.
2. In the aspect of economic empowerment, social entrepreneurship can create jobs and economic opportunities for local communities. By setting up sustainable businesses, social enterprises help reduce unemployment and increase household income. Job Creation, social enterprises often employ members of the local community, providing the necessary training and skills for the job. Small business support, many social enterprises support small and micro businesses by providing access to capital, training and markets.
3. In terms of capacity and skills development, social enterprises often focus on building the capacity and skills of the communities they serve. Through training and education programs, they help individuals develop the skills necessary to achieve economic and social independence. Training and education, where training programs provided by social enterprises help people acquire the technical and managerial skills necessary to participate in the modern economy. Community empowerment, by empowering individuals and communities, social enterprises help build confidence and self- reliance.

4. In the aspect of enhancing social inclusion, social entrepreneurship contributes towards enhancing social inclusion by ensuring that marginalized groups get equal opportunities in various aspects of life. Gender Equality, many social enterprises work to empower women through education, training, and economic opportunities.Economic empowerment is understood as women's ability to participate in helping, contributing and benefiting through a process of growth linked to contribution and dignity, enabling fairer distribution through negotiation. Economic empowerment refers to access to economic resources and opportunities, such as employment, financial services, real estate and productive assets, skills development, and market information, to strengthen women's right to control their lives and exert influence in society (Torrido, 2021). Disability Inclusion, where some social enterprises focus on disability inclusion by providing access to employment, education, and other services.
In addition to social and economic impacts, some social enterprises also focus on environmental issues, such as conservation of natural resources, reduction of waste, and raising environmental awareness. Social enterprises also often bring innovation in ways of addressing social problems. They develop creative solutions that can be adopted and replicated elsewhere, providing inspiration for similar initiatives.

b. Business Models in Social Entrepreneurship
Business models in social entrepreneurship include various approaches that combine social goals with sustainable business strategies. The development of sustainable business models is an important key to the success and survival of micro, small and medium enterprises (MSMEs) in the modern sustainable era. Sustainable business models lead to a business approach that considers social, environmental and economic impacts in its operations (Azizah & Ikaningtyas, 2023). Some of the main business models often used in social entrepreneurship include the cross-subsidization model, inclusive employment model, community-based enterprise model, product-based social enterprise model, social service model, technology for social impact model, hybrid model, sustainable philanthropy model, pay-what-you-can model.
1. Cross-Subsidization Model
In the cross-subsidization model, profits generated from products or services sold to the better-off market segments are used to subsidize products or services offered to the less well-off market segments. An example would be a health clinic that charges full fees to patients who can afford to pay, while providing free or subsidized services to underprivileged patients.
2. Inclusive Employment Model
The inclusive employment model focuses on creating jobs for marginalized or disadvantaged groups. These social enterprises often provide training and skills development to improve workers' employability. An example would be a company that employs people with disabilities or ex-prisoners, providing them with training and decent work.
3. Community-Based Enterprise Model
Community-based business models involve and empower local communities in business operations. The profits generated are used for the welfare of the community. An example is an agricultural cooperative where local farmers own shares and participate in management, with profits reinvested back into the community.
4. Product-Based Social Enterprise Model
In the product-based enterprise model, social enterprises develop and sell products that have a positive social or environmental impact. Profits are used to support the company's social mission. Examples include the production and sale of environmentally friendly products or handicrafts from marginalized communities.
5. Social Service Model
The social service model provides essential services to underserved communities. Funding can come from a combination of direct revenue, donations and government subsidies. Examples include organizations that provide free or subsidized health or education services to the poor.


6. Technology For Social Impact Model

In the technology for social impact model, social enterprises develop or use technology to address social problems. Revenue can come from selling the technology, related services, or subscription models. Examples include startups developing educational apps for children in remote areas or digital platforms to facilitate access to healthcare.
7. Hybrid Model
The hybrid model combines elements from different social business models. It has one part that operates as a conventional profitable business and another part that focuses on a social mission. An example would be a company that runs commercial retail stores and uses part of the profits to fund social programs such as vocational training centers.
8. Sustainable Philanthropy Model
In the sustainable philanthropy model, a social enterprise operates a profitable business and uses most of its profits to support ongoing philanthropic programs. An example would be a company that sets aside a portion of its profits each year to support social and environmental initiatives.
9. Pay-What-You-Can Model
The pay-what-you-can model allows customers to pay within their means, thus ensuring accessibility for everyone. An example would be a restaurant or café that implements a pay-what-you-can system, where customers pay what they can afford or what they feel is an appropriate value.
Social entrepreneurship business models are diverse and flexible, allowing social enterprises to adapt their strategies to the specific circumstances and needs of the communities they serve. While these models differ in their approach and function, they share the common goal of achieving positive and sustainable social impact. The success of social entrepreneurship business models often depends on innovation, strategic partnerships and the ability to balance social goals with financial sustainability.
c. Sustainable Growth
Sustainable growth is a concept that emphasizes economic, social, and environmental development in a balanced and sustainable manner, so that the needs of present generations can be met without compromising the ability of future generations to meet their own needs. In the context of social entrepreneurship, sustainable growth focuses on business practices that not only generate profits, but also have a long-term positive impact on society and the environment. Sustainable growth in economics is linked to business strategy. Business strategy usually aims to place the company in a desirable position in a particular industry and generate high profits and high return on investment over a period of time. To achieve this status, the company must implement a business strategy that creates and maintains certain sustainable advantages over its competitors (Mubarok, 2014).
In addition, by analyzing key financial metrics such as revenue growth, customer acquisition costs, and customer lifetime value, businesses can gain valuable insights into their financial health and make the necessary adjustments to drive sustainable growth (Rahmawati & Subardjo, 2023). Key elements of sustainable growth include efficient resource management, economic sustainability, social sustainability, innovation and adaptability, ethical business practices, collaboration and partnerships, impact measurement and reporting, environmental education and awareness.
1. Efficient Resource Management
The wise and efficient use of natural resources is at the core of sustainable growth. This includes waste reduction, recycling, and the use of green technologies. Examples are social enterprises that use renewable raw materials or recycle materials to reduce their environmental footprint.
2. Economic Sustainability
Sustainable growth requires a business model that is financially viable in the long term. This involves diversifying revenue sources and good financial management. An example is a social enterprise that develops a range of products or services to reduce the risk of dependence on a single source of income.
3. Social Sustainability
Creating long-lasting positive social impact is the main goal of social entrepreneurship. It involves community empowerment, job creation, and improved quality of life. An example is a social enterprise that provides skills training for local communities to increase employment opportunities and economic independence.
4. Innovation and Adaptability

The ability to innovate and adapt to changes in the external environment is key to sustainability. This includes implementing new technologies and responding to market and policy changes. An example is a social enterprise that adopts digital technology to expand its reach and improve operating efficiency.
5. Ethical Business Practices
Transparent, fair and ethical business practices are the foundation of sustainable growth. This includes respect for human rights, fair wages, and good working conditions. An example is a social enterprise that ensures that all workers earn a living wage and work in safe and healthy conditions.
6. Collaboration and Partnerships
Building partnerships with various stakeholders, including governments, non-profit organizations, and the private sector, can strengthen the capacity to achieve sustainable goals. An example is a social enterprise that works with local NGOs to implement community programs.
7. Impact Measurement and Reporting
Measuring and reporting social and environmental impacts transparently is important to ensure accountability and improve business practices. An example is a social enterprise that publishes an annual impact report covering their sustainability metrics and social outcomes.
8. Environmental Education and Awareness
Educating the public about the importance of sustainability and environmentally friendly practices helps create a more aware and responsible community. Examples are environmental education programs in schools or public awareness campaigns on waste management.
Sustainable growth for social enterprises requires a holistic approach that includes economic, social and environmental sustainability (Hertel et al., 2022). By integrating these elements, social enterprises can achieve greater and more sustainable impact, not only meeting the needs of the present but also preserving and enhancing the ability of future generations to meet their needs. Through innovation, collaboration and a commitment to ethical and sustainable business practices, social entrepreneurship can play an important role in achieving the global Sustainable Development goals.

d. Characteristics of a Sustainable Business Model
A sustainable business model is an approach that prioritizes economic growth that is not only financially profitable, but also pays attention to the social and environmental impacts of business activities (N. M. P. Bocken et al., 2014). Some characteristics of a sustainable business model include alignment with sustainable development goals, positive social impact, environmental responsibility, transparency and accountability, sustainable innovation, partnership and collaboration, long-term orientation, stakeholder engagement.
1. Alignment with Sustainable Development Goals
Sustainable business models strive to achieve harmony between economic profit, social justice, and environmental balance. This is in accordance with the principles of Sustainable Development set out by the United Nations.
2. Positive Social Impact
This business model focuses on creating a positive impact on society, be it through creating jobs, improving the welfare of local communities, or contributing to social development.
3. Environmental Accountability
Sustainable businesses are mindful of the environmental impact of their activities. They strive to reduce their carbon footprint, manage waste wisely, and use resources efficiently.
4. Transparency and Accountability
Sustainable business models prioritize transparency in reporting their performance related to social and environmental issues. They are open to feedback from various stakeholders and are ready to take responsibility for the impacts of their operations.
5. Sustainable Innovation
Sustainable businesses often look for innovative ways to address environmental and social challenges. They may develop environmentally friendly products and services or use new technologies to improve resource efficiency.

6. Partnerships and Collaboration
Sustainable businesses often work with governments, non-governmental organizations and local communities to achieve common goals in promoting sustainable development.
7. Long-term Orientation
Sustainable business models consider the long-term impact of their decisions and actions, not just quick profits in the short term. They build strategies that are financially, socially, and environmentally sustainable.
8. Stakeholder Engagement
Sustainable businesses actively engage and listen to the needs and interests of a wide range of stakeholders, including employees, customers, investors and local communities.

e. Implementation of Social Entrepreneurship Through Business Models and Sustainable Growth
The implementation of social entrepreneurship through business models and sustainable growth involves a holistic approach and is oriented towards a positive impact on society and the environment (Lubberink, 2020) Some steps that can be taken to implement social entrepreneurship through sustainable business models are as follows:
1. The first step is to identify a social or environmental problem that you want to solve. This could include issues such as poverty, access to education or healthcare, waste management, or climate change.
2. Once the problem is identified, the next step is to design an innovative solution that can address the problem. These solutions should be economically, socially, and environmentally sustainable. This could involve the development of new products or services, the use of new technologies, or a different approach to solving the problem.
3. Next, we need to develop a sustainable business model to support the solution. This business model should create enough economic value to keep your operations going, while being mindful of the social and environmental impacts of your business activities. Examples of sustainable business models include the sale of a product or service, a subscription model, or a blended funding model involving donations, social investment, and revenue from sales.
4. To increase impact and achieve scale, it is important to build partnerships with various parties, including government, non-government organizations, other businesses, and local communities. These collaborations can help with resource mobilization, market access, and support business growth.
5. It is important to regularly measure the social and environmental impacts of an operation and report them to stakeholders. This will help monitor progress towards social and environmental goals, as well as build trust with stakeholders.
6. Social entrepreneurship involves an interactive process where we constantly learn from experience and adjust strategies according to changes in the external environment and community needs. Flexibility and openness to learning are key to achieving sustainable growth and impact.

Conclusion
This qualitative study on social entrepreneurship and its impact on society provides some important conclusions about business models and sustainable growth. The results show that sustainable business models can be an effective tool to positively impact society (Peralta et al., 2019). Social entrepreneurship, which focuses on inclusive economic growth, social justice and environmental sustainability, can help solve complex social and environmental problems. This study highlights the importance of partnerships and collaboration between various stakeholders, including governments, non-governmental organizations and the private sector. Such collaboration helps mobilize resources, market access and support sustainable business growth (Nwokolo et al., 2023). In addition, this research highlights the importance of measuring the social and environmental impacts of social business activities. Proper impact measurement and transparent reporting can help strengthen accountability and build trust among stakeholders.
The findings show that flexibility and continuous learning are key to the success of social entrepreneurship. Adaptability to changes in the external environment and learning from experience are key

elements for creating sustainable innovation. The study highlights the importance of involving and engaging stakeholders in the process of developing and implementing sustainable business models (Matos & Silvestre, 2013). Considering the needs and desires of various parties helps to ensure that the solutions generated are truly relevant and impactful. Social entrepreneurship can thus be a powerful force for positive social and environmental change. Through sustainable business models and inclusive growth, social entrepreneurship can play an important role in driving overall sustainable development (N. Bocken, 2020).
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